Paul Walters - New Outpost Scholarship
Sponsored by the Paul Walters Outpost Foundation

In memory of Paul H. Walters Il, who served his entire adult life to see boys be
mentored through Royal Rangers and FCF and know Christ as their Savior.

Purpose: To establish or re-establish Royal Rangers groups in the USA and give them
the same opportunity Paul strived to give when he served as a leader.

The Plan:
1. Financial Commitment - $1,000 to new Outpost, $250 to sponsoring/mentoring Outpost;
2. Royal Rangers Foundations Training for leaders;
3. Sponsorship/Mentoring of new Outpost by leaders from an established Outpost nearby.

What'’s included?
1. Financial Commitment:
Value
a. Charter/EveryBoy Iniatiative (EBI) Fees for 1 year (up to 3 Leaders & 10 boys)
*Charter/EBI required, EBI Preferred. https://royalrangers.com/everyboy $200 - $300*

What are the benefits of Chartering/EBI?

The benefits of Charering/EBI are many. The greatest, of course, is that you benefit from the services provided by
the national and district leadership teams as they endeavor to continually improve and grow Royal Rangers for local
church success. The following list illustrates the many benefits of membership available to you and your outpost.
15% discount on Ranger gear when ordered via the Ranger Online Superstore

15% discount on all national and regional training events

15% discount on national and regional activities like Camporama, Rendezvous, National LEAD Conference, and more

15% discount on district training events (participating district)
15% discount on select district Royal Rangers activities and events

Each chartered member of your outpost will receive a free copy of Rangers NOW
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Your outpost will get one free copy of the Outpost Promotional Kit, which is full of resources like promotional videos, reproducible
touch cards, clip art, customizable banners to advertise your ministry and/or decorate your meeting rooms, and more!

v" An official outpost number to wear on your uniform

b. TraCclub Subscription (Online Leaders and Curriculum Resource for 1 year $100
to help you with meeting plans, merit and advancement information and more)

c. Royal Rangers Quick Start Guide $1.29

d. Leadership Training (Ranger Foundations — online and/or in-person by District) (approx.) $45 each

e. 3 Royal Rangers Leaders Manuals $90

f. 13 Royal Rangers T-Shirts (3 Adult and 10 Youth/Kids) — can be used as 1% uniform S164

g. 10 Boys Handbooks $130

h. Advancement Logbooks with Stickers (to track your boys advancements) S6

i. Section/District Leadership Coaching at Kickoff, and then quarterly free

j- Activity - % price for entire outpost to attend first Sectional/District Event or Activity** varies
**if Section/District Participates $1,000

k. Financial Gift for Sponsoring Outpost (use for camping gear, Ranger resources, etc.) $ 250

After 12 months of support & mentoring of new Outpost.
Total Value (up to) = $1,250
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https://royalrangers.com/everyboy
http://royalrangers.com/gear/
http://royalrangers.com/training/schedule/
http://royalrangers.com/events/camporama/
http://royalrangers.com/events/nationalcouncil/
http://royalrangers.com/programs/chartering/rangersnow/
http://royalrangers.com/programs/chartering/promokit/
http://royalrangers.com/programs/uniforms/

2. Ranger Foundations Training:

3. Leadership Support

a. Ranger Foundations Training Sessions 1-15:
= Session 1 - Introduction
= Session 2 —The Basics: Welcome to Royal Rangers
= Session 3 — Safety & Supervision
= Session 4 — Our Missions, Methods & Mentoring Process
= Session 5 — A Spirit Empowered Church - s
= Session 6 — Program Structure & Leadership

= Session 7 — Alternate Outpost Structure Options

= Session 8 — Leader Training
= Session 9 —The Weekly Meetings
= Session 10 — Curriculum & Resources

= Session 11 — Uniform & Insignia
= Session 12 — The Advancement System
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= Session 13 — Patrol System Matrix
= Session 14 — Annual Planning
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= Session 15 —Wrap-up
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An experienced leader or leaders from the District and/or Section Staff
and/or a local outpost will provide guidance, support and mentoring of
your new outpost leadership for up to the first 3 months after your
Outpost starts.

Who's Eligible?

Any group that can charter/EBI with a district in the United States of America (see application for details)
Start-up Ranger Groups who are not actively using program and have never chartered or not chartered in the
last 2+ years.

Financial or church budget need.

Complete the Application v4 dated 11/24/23 (email Dwight Walters at dwalters@udel.edu for a copy of the
application).

Eligibility will be reviewed by district directors and the Outpost Foundation board of directors. Scholarship
funding varies and will be distributed on a first come, first serve method based on eligibility.

Reimbursable requests must be made within 9 months of approval, otherwise it will be assumed that the
scholarship money is no longer needed and can be used for other applicants. Extensions up to 3 months at a
time may be granted if requested in writing via email and reasons for delay stated.

Note: For those interested in supporting this effort to encourage and support new Royal Rangers outposts, financial

donations of any amount can be made to the “Paul Walters Outpost Foundation”, which is a 501(c)(3) non-profit

organization. Checks can be mailed to 21 Bay Blvd, Newark, DE 19702. All donations are tax deductible, and a donation

receipt will be provided. Thank you for your consideration.
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